New York State Superintendent Development Program
Opening Session
January 20-21, 2012
Central Square, New York

Agenda for Our Two-Day Session

Friday, January 20
12:30 PM gather-1:00 PM start

. Welcome- Glenn Wachter, NYS SDP Program Director and Joseph Busch, NYS SDP

Program Administrator

. Opening Remarks-Mr. Daniel White, District Superintendent, Monroe #1'BOCES

. Presentation: The “Program”

Brief History of the Program
“Who’s Who in the SDP”

The “Domains”

The “Environments”

Introduction to Authentic Learning

Key Program Components
Educational Platforms
Superintendent Interviews
Special Topic Sessions
Three Part Board Meeting
Associate Reflections
Individual Critiques

Job Screening Interviews
District Scan and Entry Plan
Shadowing [optional]
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. Arrival of Faculty and Introductions [at 4 pm]

. Dinner [at 5:30 pm]

. Individual Team Platform Review

. Individual Team Closure at no later than 7:30 or as determined by team faculty




Agenda for Our Two-Day Session Continued

Saturday, January 21
8:30 am-2:00 pm
Coffee and continental breakfast [8:30-9:00 am]

. Brief Opening Comments-Glenn Wachter
. Presentation: Program Components, continued:

4+ Issue Analysis
+ The “weekly meeting”

. “Review” of Expectations”
. Team and Program Management Information

. Individual Team Work
+ Norms

+ Scheduling of team meetings

+ Area superintendent interviews
* Faculty recommendations on interviewees
* Schedule of interview questions

+ Logistics

+ Et. AL

. Faculty Meeting-Special Topic Session scheduling [11:00 -11:30]
. Lunch [11:30-12:30]

. Issue Analysis #1 [Individual Team Work]
+ Presentation of First Issue by Faculty
4 Initial Task Analysis of Issue by Associates
4 Preliminary assignment of responsibilities
+ Establish timeline for Issue completion

. Team departure no later than 2:00 pm or as determined by team faculty




